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Variance Analysis is MISO’s process for addressing challenges 
that arise during project development of Eligible Projects
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 Variance Analysis only applied when 
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 Outcome subject to Dispute Resolution

 Some outcomes require a FERC filing
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MISO’s Variance Analysis Framework has 3 phases 

Process Phases

Grounds

Cost Increases

Schedule Delay

Inability to Complete

Default under Selected 
Developer Agreement

Outcomes

No Action

Mitigation Plan

Reassignment

Cancellation

Results

Outcome Notification

File for Reassignment 
or Cancellation

File to Amend SDA per 
Mitigation Plan

Coordinate with Parties 
Affected by Implementation

Phase 1
Initial Inquiry, Response, 

Confirmation

Phase 3
Notification and 
Implementation

Phase 2
Analysis and 

Outcome Determination

3

Annual 
MTEP 

Process

Post-Selection/Assignment 
Monitoring

Variance Analysis Process
Eligible Projects

Competitive

Upgrades and ROFR

See BPM – 020 Transmission Planning - Section 8 Variance Analysis

https://www.misoenergy.org/legal/rules-manuals-and-agreements/business-practice-manuals/
https://www.misoenergy.org/legal/rules-manuals-and-agreements/business-practice-manuals/
https://www.misoenergy.org/legal/rules-manuals-and-agreements/business-practice-manuals/


Phase 1
Initial Inquiry, Response, 

Confirmation

Grounds for starting Variance Analysis are numerous 
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Cost Increases

Schedule Delay

Inability to Complete

Default under Selected 
Developer Agreement*

Grounds

 Cost either has exceeded or is projected to exceed the Baseline Cost Estimate by ≥25%

 Cost increases absorbed by SD through cost-containment do not trigger

 In-service date (“ISD”) is or is projected to be delayed beyond ISD established in MTEP Appendix A

 Delays trigger process only if they create significant risk for NERC reliability standards violations or 
other material issues; material issues include service obligations and economic or public policy needs

 Inability to secure necessary approvals, permits, certificates, financing, resources, needed expertise 
and/or third-party support, property rights, rights of way, or other essential elements

 Notification by Selected Developer of inability or unwillingness to complete, abandonment of 
facilities, loss of QTD status, or MISO determination that reassignment is necessary

 MISO determination that a Selected Developer is in Default under a Selected Developer Agreement 
pursuant to the terms thereof

 MISO notification of Breach initiates Default process; Selected Developer response due within 30 
days of notification; cure typically required within 90 days or as negotiated

Tariff description paraphrase

* Per MISO Tariff, Attachment FF, Section IX.H, MISO “may utilize Project Financial Security to cover the costs of Variance Analysis resulting from Default 
under the Selected Developer Agreement.”



Phase 2
Analysis and 

Outcome Determination

Following analysis, MISO determines the most suitable Outcome
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No Action

Mitigation Plan

Reassignment

Cancellation

Outcomes

 MISO may determine to take no action after Variance Analysis is completed

 MISO will consider, but is not limited to: (a) the causes, reasons, circumstances, and events leading to 
VA, including degree of fault of SD/TO;  (b) potential impacts to reliability, economic or public policy; c) 
degree of completion of facilities; (d) costs of other outcome compared to no action

 MISO may allow a SD/TO to alleviate the ground(s) for the VA through a mitigation plan

 MISO will consider, but is not limited to: (a) extent to which grounds for VA can be remedied through 
mitigation; (b) willingness of SD/TO to implement/pay for mitigation; (c) SD/TO resources and ability 
to implement mitigation; (d) whether TO that would receive reassigned facilities would be better able 
to alleviate the grounds for VA

 MISO may determine to reassign Competitive Transmission Facilities

 MISO will consider, but is not limited to: (a) whether a mitigation plan would be sufficient to alleviate 
grounds for VA; (b) the actions incumbent TO would have to take to complete facilities; (c) 
incremental costs of reassignment; (d) extent of potential delay and potential impacts on reliability

 MISO may determine to cancel Eligible Projects and/or facilities comprising such projects

 To reach the conclusion that cancellation is the best option, MISO will consider all of the criteria and 
considerations described in previous Tariff sections on No Action, Mitigation Plan, and Reassignment

Tariff description paraphrase



Phase 3
Notification and
Implementation

Following Outcome selection, additional steps are taken to 
implement the desired Variance Analysis Outcome
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Outcome Notification

File to Amend SDA per 
Mitigation Plan

File for Reassignment 
or Cancellation

Results

 MISO will inform the Selected Developer or Transmission Owner and any other “affected parties” of 
the Variance Analysis Outcome in writing

 MISO will also post a description of the Variance Analysis Outcome and the reason(s) it was selected 
on its website, redacting any confidential information and/or CEII

 If Variance Analysis Outcome results in a mitigation plan that alters the schedule, cost, design, or 
scope of a Competitive Transmission Facility, MISO (and, optionally, the Selected Developer) will 
amend the Selected Developer Agreement to reflect the changes

 MISO and Selected Developer will collaboratively file the amended, executed Selected Developer 
Agreement (SDA), or MISO will file the amended SDA unexecuted

 If result is Reassignment or Cancellation, MISO shall file a Notice of Termination with FERC to 
terminate the Selected Developer Agreement

 In the event that MISO discusses confidential information in administrative or judicial proceedings, 
MISO may request that information be treated as confidential and non-public

Tariff description paraphrase

* Per MISO Tariff, Attachment FF, Section IX.B, the CTEC “shall have the exclusive and final authority to oversee and implement Variance Analysis, including 
the decision to implement any of the appropriate Variance Analysis Outcomes pursuant to Section IX.E of this Attachment FF. Such exclusive and final authority 
shall: (1) be subject to the Dispute Resolution provisions of Section IX.G of this Attachment FF and to Attachment HH; and (2) shall not prejudice any rights of 
obligations the Transmission Provider, Selected Developer(s), and incumbent Transmission Owner(s) have to make filings before the Commission.

Implementation  subject to 
Dispute Resolution provisions *

Coordinate with Parties 
Affected by Implementation

 MISO will implement the Variance Analysis Outcome in coordination with the Selected Developer(s), 
incumbent Transmission Owner(s), and any other affected parties



Phase 1
Initial Inquiry, Response, 

Confirmation

Phase 3
Notification and 
Implementation

Phase 2
Analysis and 

Outcome Determination

Robust communication occurs throughout all 3 phases of 
Variance Analysis 
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Communications & Activities

1

Initial Inquiry

2 4 5 8 83

Response Confirmation 
of Grounds 
to SD/TO

Limited 
Public Notice 

of Analysis

RFIs to 
SD/TOs & 
3rd-Parties 
as needed

Notice to 
SD/TO

Public 
Notice 

9

Filings and 
Agreements

Must be same day

6

Analysis

7

Outcome 
Determination

Includes notification and discussion, 
as needed depending on variance 
analysis scope, at Planning Advisory 
Committee and via an email sent to 
the MISO Planning Superlist



Variance Analysis public notices are posted on MISO’s website
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Variance Analysis public 
postings – misoenergy.org > 
Planning > MTEP

https://www.misoenergy.org/planning/transmission-planning/mtep/
https://www.misoenergy.org/planning/transmission-planning/mtep/


Eligible Projects (i.e., MVP) have additional reporting 
requirements to enhance transparency of project progression

• Quarterly Project 
dashboard includes:

• Regulatory filings

• Construction 
progress

• Explanation for 
variances/changes

• MVP dashboard
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• BPM – 020 Transmission Planning - Section 4.2.3 Project Reporting Guidelines
• Quarterly Project Status Reports – Help Center > MTEP > Reports > Eligible Projects Quarterly 

Status Report 

https://www.misoenergy.org/legal/rules-manuals-and-agreements/business-practice-manuals/
https://www.misoenergy.org/legal/rules-manuals-and-agreements/business-practice-manuals/
https://www.misoenergy.org/legal/rules-manuals-and-agreements/business-practice-manuals/
https://www.misoenergy.org/legal/rules-manuals-and-agreements/business-practice-manuals/
https://help.misoenergy.org/power-bi/eligible-projects-quarterly-status-report/
https://help.misoenergy.org/power-bi/eligible-projects-quarterly-status-report/


Questions?

Alex Monn (amonn@misoenergy.org)



Appendix



Project Status Reporting and Variance Analysis References
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Resource and Link Link Location

Tariff - Section IX Variance Analysis in Attachment FF 
Transmission Expansion Planning Protocol

misoenergy.org > Legal > Tariff > Attachments

Business Practices Manual 020 – Transmission Planning
Section 4.2.3 Project Reporting Guidelines
Section 8 Variance Analysis

misoenergy.org > Legal > Business Practices Manuals

Quarterly Project Status Reports misoenergy.org > Help Center > MTEP > Reports > Eligible 
Projects Quarterly Status Report 

Variance Analysis misoenergy.org > Planning > MTEP > Variance Analysis

https://www.misoenergy.org/legal/tariff/#1aec5562_e88f_48b8_8775_742a37155492Tab2
https://www.misoenergy.org/legal/tariff/#1aec5562_e88f_48b8_8775_742a37155492Tab2
https://www.misoenergy.org/legal/tariff/#1aec5562_e88f_48b8_8775_742a37155492Tab2
https://www.misoenergy.org/legal/tariff/#1aec5562_e88f_48b8_8775_742a37155492Tab2
https://www.misoenergy.org/legal/business-practice-manuals/
https://www.misoenergy.org/legal/business-practice-manuals/
https://www.misoenergy.org/legal/business-practice-manuals/
https://help.misoenergy.org/power-bi/eligible-projects-quarterly-status-report/
https://www.misoenergy.org/planning/planning/variance-analysis/
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